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Points to Consider

• What is policy?
• Formal
• Informal

• Spiritual leaders and cultural messages reaches our people

• Who are the decision makers/who has the authority?
• Find out where are your policies? Where do they live?  
• After knowing chain of command – how do you reach them?

• How is policy implemented?
• Great policies don’t help if they just sit in a book
• Informal changes just as important 

• might not be written down but reflect important changes in protocol 
• Powwow, Big Drum, Spiritual Leaders

We will always use our tobacco



The vision is 
cultural RESTORATION
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Lesson 
# 2

BE A PATIENT & HOPEFUL 
GARDENER



Someone’s 
Listening!
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