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WORKSHOP'OVERVIEW

=" (reating Cnangeithrough Coalitions:and
Rartnerships

s Wobilizing Action TowardiGCommunity
Health

o Biiildmg Community Gapacity/forAction
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FUNDING PROVIDED BY:

Centers for Disease Control and Prevention (DP10-1001)

KEY PLAYERS AND STAFF

AAIP Diabetes Program |
| Community ‘
A Coalitions
Evaluation Lead Expert On-Site
Consultant Consultant Coordinators
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PARTNER COMMUNITIES

Coalition Leadership
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Problem Solution

Creating Change thronghiCoalitions and Partnerships

WHY-COALITIONS?
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g Benefits and
. Challenges of a
Coalition

Approach

STAGES OFDEVELORMENT

1. Formation
2. Maintenance
3. Instutionalization
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9 TIPS TO MAKE COALITION BUILDING EASIER

|dentify decision making/conflictresolution processes
early;

Ststainmembers through commitmentiletters:

ResearchiNational Organizations for,culturally’specific
materials and programs.

Ground rules define collaborative behaviors of partners:
Every voice matters.
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MOBILIZING .

ACTIONTOWARDICOMMUNITY HEALTH

DATA=DRIVENIRLANNING

Collectimgand analyzingidata;
Reportingdindmgs:

Developmg;stratesic planand action|plan;
Assessingevidencebased interventions:

Evaliationioficommiunity strategies;
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Common
Communit
Priorities:

Exercise
Education

HEALTHY EATING PARTNERSHIP STRATEGY



https://www.youtube.com/watch?v=p8JANL5LcNw
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INTO ACTION

Identifying the right
partners.

Understanding the Social
Ecological Model.

Policy/Advocacy skills.
Careful record keeping.

COMMUNITY ACTION

o)

KEEP
CALM

AND

GET UP
GET MOVING
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https://www.youtube.com/watch?v=XsiiIa6bs9I
https://www.youtube.com/watch?v=R0zA84m5wFY
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COMMUNITY CAPACITY ATTRIBUTES
HEALTHY VS.UNHEALTHY

Optimism *  Cynicism

Consensus Building * Focus on division

Broad Public Interest * Narrow Interest

Collaboration e Confrontation

Empowered Citizens * Apathetic Citizens

3 CHARACTERISTICS OF EFFECTIVE COALITIONS

Shared leadership.
Respecting diversity.

Ownership and support of coalition by members.
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ACOMMUNITY:CARACITY BUILDINGIHACKS

1, Evaluation

2. Goalitionimemuerrecognition.

3, Developiworkgroupsitomplement plan
stratepies;

4, Haveia plan‘fordealmgwith harriers:
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