




TABLE OF CONTENTS 

RECORD OF CHANGES ............................................................................................................... 2 

INTRODUCTION ........................................................................................................................ 7

Plan Goals ...•.•.....•......••.....•.........•......••.....•••....••.••....••••.....••......•••....••••.....•••......•••....•.••.....•••......•••.....•••....•.•.• 7 

Purpose ............................................................................................................................................................ 7 

Plan Organization ......................................... �····· .. ····•······•·•·····•······••··· ................................................................ 8 

Scope and Applicability ............................................................................................................................................... 8 

On-going Plan Management and Maintenance ........................................................................................... 9 

Comm unify Prof tie ............................................... _ .............................................................................................................. l 0 

Health Care Delivery System .• ,. ........... , ......................................................................................................................... 10 

Legal Authorities, Codes and Policies ........................................................................................................ 11

l Duration of Emergency Executive Authority ............................................................................................ 11

PREPARATION FOR PASCUA YAQUI TRIBE PUBLIC HEALTH EMERGENCY ................ 12

Health Services Division Responsibilities .................................................................................................. 12 

Planning Assumptions and Considerations ...................................... � ............................................................................... 13 

Multi-J"urisdictional Response .................................................................................................................................................... 14 

Cooperating Organizations .............................................................................. _ ..................................................................... 14 
Public Health Surge Capacity ...... . . ........ . . . . . . . . . . . . . . . . . . . . . . .. . . . . . ............. ....... . . . . . . . . . .............. 15

Disease Outbreak and Bioterrorism Hazard Vulnerability Analysis ..................................................... 19 

Making the Assessment - Determining Hazard Vulnerability ................................................................. 20 

Increased Readiness/Internal Alert Statu.s ....................................................................................................... 21 
Phases of Activation ..•..... . . . . .••.....•.... .••. . . . • • . . . . . . •. . .• •. . .• . . . . . .•..•..••... ..•....•• . . • . . • . . • . . . •••... .•• 22 

Development of After Action Reports .................................................................................................................................................. 25 

Fatalities ..................................................................................................................................................................................... 25 

Mental Health Services in a Public Health Emergency ............................................................................ 26 

PYTHSD ORGANIZATIONAL STRUCTURE ........................................................................... 30 

PYTHSD - Organizational Flow Charts ........................................................................................................................................ 30 

PYT- National Incident Management Systems (NIMS) ......................................................................... 32 

Mitigation Plan to Reduce Risks to Community and Responders .......................................................... 33 

RESPONSE .................................................................................................................................................. 35 

Health Care System Response .............................................................................................................................................. 3§ 

.RECOVERY ................................................................ .............................................................................. ............ 38 

.. 4PPE.,.'/\/'DICES ............................................................................... ............................................................. ........... 39 

Appendix 1: Pascua Yaqui Tribal Code Title 8, Part V, Chapter 5-3 ....................................... .-.......... 39 

Appendix 2: Arizona Revised Statues Title 36, Chapter 6, Article 9 ...................................................... 40 

Appi:iiui.a. 3. ivit:mocamiums :Between t'YTHSD and External Resources ............................................. 41 

REV: 3.25.2020 PYTHSD - PHEPP 3 



























































PYT- NATIONAL INCIDENT MANAGEMENT SYSTEMS (NIMS) 

Pascua Yaqui Tribe adopts the National Incident Management Systems (NIMS) as its primary 
operating system during any disaster or health emergency. The purpose of NIMS is to identify a multi­
agency setting where the emergency incident is managed by NIMS objectives, including: 

• action planning;
• defining clear lines of authority and reporting;
•· sizing the span of control to a limited number of leaders to prevent confusion;
• identifying physical and financial resources; and
• providing Memorandums of Agreement (MOAs) to serve as mutual aid agreements for

the multi-agency effort to effectively manage the emergency incident.

The basic components and responsibilities of the Pascua Yaqui Tribe's NIMS are these five functions: 

+ 

Incident Command System (ICS) 
The Pascua Yagui Tribal Council 

1 
Onsite Incident Commander 

The first responder to identify an emergency incident is the Onsite Incident 
Commander. If this commander is unable to resolve the emergency and it 
requires higher authority, the responder next notified taJces command and 
becomes the Onsite Incident Commander. Each time the Onsite Incident 
Command changes it should be noted by all teams. The Onsite Incident 
Commander continually reports to the ICS as to the emergency response. 
Depending on the enormity of the incident the Onsite Incident Commander 
utilizes the following four functions and detailed on the previous page: 

l 
t 

l i
Operations 

Section 
Planning 
Section 

Logistics 
Section 

Finance./ 
Administration 

Section 

Example of employing NIMS for a Smallpox Outbreak: A patient arrives at the PYT - El Rio Health 

Clinic with a suspicious skin rash, and the Triage Nurse is suspect of the original screening. The onsite 

El Rio Medical Director is called, and as first responder becomes the Onsite Incident Commander 

(OIC). The OIC contacts the PYTHSD Medical Director who implements the emergency plan and 

immediately advises the HSD Executive Director, who informs the Tribal Council. The OIC informs 

Pima County Health Department (PCHD), and PCHD Infectious Control Director (ICD) is called to 

the scene. The PCHD-ICD becomes the Onsite Incident Commander and after determining a smallpox 

case is eYident, adYises the Arizona Department of Health Services (AZDHS), and upon arrival their 

Infectious Control Director then becomes the Incident Commander. The Centers for Disease Control 

(CDC) becomes the highest-ranking Incident commander, if they become involved. As the incident

grows so does the use of the five functions defined above.
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