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NAVAJO NATION COVID-19 CASE MANAGEMENT STRATEGY

https://www.thechurchnews.com/living-faith/2020-04-13/covid-19-coronavirus-navajo-reservation-food-donation-181072
https://time.com/5838271/utah-navajo-health-system-coronavirus/

Expanded Testing
Contact Tracing
Home Support
Safe Isolation  

https://www.thechurchnews.com/living-faith/2020-04-13/covid-19-coronavirus-navajo-reservation-food-donation-181072


https://www.wired.com/story/covid-19-is-sweeping-through-
the-navajo-nation/

“We can outlive this virus. But we have to look at each step 
to be more creative.” Loucinda Charleston, CHR



Contact Tracing on Navajo Nation

https://tucson.com/news/local/technology-helps-teach-navajo-language-in-new-ways/article_5162ecb1-35ae-5996-bf20-19c2aec9a428.html
https://www.npr.org/sections/health-shots/2020/04/15/828084250/how-to-get-the-most-out-of-your-virtual-medical-appointment

Partnership highlights
• Coordinate effort under HCOC
• Outreach to sites to learn and listen

Contact Tracing strategies
• SOPs and Guides 
• Workforce Projections
• Tailored CommCare App 
• Volunteer Contact Tracers 

https://tucson.com/news/local/technology-helps-teach-navajo-language-in-new-ways/article_5162ecb1-35ae-5996-bf20-19c2aec9a428.html


Staffing and Workforce Needs (sample)
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# new cases / day Avg new cases / 
week

Callers 
(case intake + 
contact calls)

Case Managers 
(1:10)

Community 
Connectors (1:5) Total FTE Needed

5 35 11 1 2 15
10 70 23 2 5 30
15 105 34 3 7 44
20 140 46 5 9 59
25 175 57 6 11 74
30 210 68 7 14 89
35 245 80 8 16 104
40 280 91 9 18 118

Case Management / Contact Tracing Workforce – Models for Navajo Nation

• Projection Assumptions: 70 % follow-up, follow-up every other day
• Projection Assumptions: case load and time estimates based on team using CommCare

If you have this # of 
new cases/day or 
avg cases/week

This many callers This many case 
managers

This many 
community 
connectors

To get to >70% 
follow-up on cases 

& contacts



Volunteer Contact Tracers 
Contact Tracing Volunteer program 
• Diné and regional public health students 
• Training 

• Online: ASTHO / JHU / IHS HIPAA
• Webinars: Navajo context, 1:1 role play
• Weekly refreshers: layer additional skills

• Register in ESAR-VHP portal 

Field support 
• CommCare allows team communication
• Case Management huddles
• Team / 1:1 check-ins 

Future goals
• Certification / academic credit / work study
• Volunteer à Paid workforce 
• More certified Navajo callers



CommCare COVID-
19 System

CommCare System

• Navajo Epidemiology Center as the repository for all 
data

• Opportunity for better site access and visualization of 
their own data

• Referrals across sites

• Can work online and offline

• Open-source, HIPAA secure
• Ongoing updates for Navajo Nation

• Assign families (instead of cases / contacts)
• Add Navajo-specific questions
• Ensure I/Q Follow-up in the community
• Reporting functions

• Allows virtual callers to support team
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hannah@copeprogram.orgsonya@copeprogram.org
sonya.shin@ihs.gov

rwilliams@pih.org


